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The Montana Department of Labor & Industry (DLI) is mission driven to:
Empower Every Montanan Through Work and Opportunity.

DLI is committed to modernizing Montana’s workforce system by ensuring every Montanan has
a pathway to a career and a plan to achieve it, and every Montana employer can find the talent
they need to thrive. Our agency safeguards fair workplaces, delivers critical benefit programs,
and leads efforts to build the skilled workforce that drives our state’s economy into the future.

Our programs connect jobseekers with employers, expand Registered Apprenticeships and
work-based learning, and administer unemployment insurance with integrity. We oversee
professional and occupational licensing, improve building and permitting processes and
timeliness, and ensure safe, fair workplaces. Through regional Job Service offices, licensing
boards, and community partnerships, DLI serves as the front door to work, training, and
opportunity in Montana.

Our mission drives us to promote and protect the well-being of Montana’s workers, employers,
and communities. Our vision is a state where every individual has a pathway to prosperity, every
business can hire the skilled workers they need, and government services are modern, simple,
and responsive.

In 2026, we remain focused on goals within three priority areas that align with our OGSM
strategies.

1. Modernize Montana’s Workforce System — Advance 406 JOBS by completing the 12
Year-One priority initiatives, launching Phase 1 of Montana’s Talent Marketplace,
expanding Jobs for Montana Graduates (JMG) and Registered Apprenticeship
participation, implementing DLI & DPHHS workforce referrals, advancing reentry and
Rural Health Transformation Program (RHTP) workforce initiatives, reducing barriers to
work through occupational licensing reform, finalizing Montana’s Workforce Pell Program,
and telling Montana’s workforce story.

2. Strengthen Unemployment (Ul) Integrity & Customer Service — Launch Montana’s
pilot participation of the national Unemployment.gov platform, pilot NASWA'’s Behavioral
Insights strategies to improve overpayment recovery, combat employer fraud, and
modernize employer registration to strengthen program integrity and improve service for
workers and employers.

3. Drive Operational Excellence — Modernize and digitize internal processes, strengthen
customer service and case-processing efficiency, expand workforce safety training,
invest in continuous improvement and emerging technology, recognize DLI employees,
and improve the tools and systems our teams use to serve Montanans.

By advancing these priorities, DLI is modernizing systems, expanding pathways, and reducing
barriers — as ensuring Montana continues to lead from the front in workforce and economic
development.
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Strategic
Outcome

H#1

Modernize Montana’s Workforce System

The purpose of this strategy is to continue building a more connected,
responsive workforce system that helps Montanans move from education and
training into good jobs, while helping employers find the skilled workers they
need. Through 406 JOBS, DLI is aligning workforce programs, education and
training partners, and employers around clear career pathways and measurable
outcomes. In FY26, that work moves from framework to implementation as the
Department completes the twelve Year-One 406 JOBS priorities, launches the
first phase of Montana’s Talent Marketplace, and expands participation in Jobs
for Montana’s Graduates (JMG) and Registered Apprenticeship.

Modernizing the workforce system also means making it easier for Montanans to
navigate services and access opportunities across programs. DLI will
implement workforce client referrals with DPHHS, advance the workforce pillar
of Montana’s Rural Health Transformation Program (RHTP), conduct reentry
stakeholder roadshows in partnership with the Department of Corrections, and
finalize and implement Montana’s Workforce Pell Program. Together, these
initiatives strengthen connections among education, workforce services,
employers, and state partners while expanding pathways to employment for
Montanans in every community. Throughout this work, DLI will continue telling
Montana’s workforce story and highlighting the people, employers, and
partnerships driving our state.

Launch Phase 1 of Montana’s Talent Marketplace

e Complete and implement DLI & DPHHS workforce client
referrals

e Conduct 9 Office of Reentry stakeholder roadshow events in
partnership with DOC

Key
Measures |e¢ Add 25 new JMG schools & 600 Registered Apprentices
e Complete all 12 Year-One 406 JOBS priority initiatives

e Finalize and Implement Montana’s Workforce Pell Program

e |Increase workforce communications to tell Montana’s
workforce story
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Strategic
Outcome

H2

Strengthen Unemployment (Ul) Integrity
& Customer Service

The purpose of this strategy is to ensure Montana’s unemployment insurance
system remains secure, accountable, and responsive to the workers and
employers who depend on it. DLI will continue strengthening program integrity
while improving the customer experience through targeted modernization,
national partnerships, and data-informed approaches to program administration.
In FY26, Montana will launch the Unemployment.gov national pilot, pilot NASWA
Behavioral Insights strategies to improve overpayment recovery, and continue
efforts to identify and combat employer fraud.

At the same time, DLI will modernize employer registration to make interactions
with the unemployment insurance system more efficient and consistent. These
initiatives build on DLI's ongoing commitment to safeguarding the integrity of the
Ul program while reducing unnecessary friction for employers and claimants. By
pairing strong program controls with modernized services and a continued focus
on customer experience, DLI will ensure Montana’s unemployment system
remains dependable, efficient, and prepared to meet the changing needs of
Montana’s workforce and businesses.

¢ Launch Montana’s leadership of the national
Unemployment.gov national pilot

e Launch the NASWA Behavioral Insights Overpayment
Key Recovery Pilot

Measures |, Implement actions to identify and combat employer fraud

e Complete employer registration modernization
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Drive Operational Excellence

The purpose of this strategy is to ensure DLI operates a modern, efficient, and
responsive agency that continuously improves how we serve workers,
employers, licensees, and communities across Montana. In FY26, the
Department will continue digitizing high-volume processes, strengthen grant
administration, improve case-processing timelines, and explore responsible uses
of emerging technology to support customer service and agency operations.

This work includes completing 100 percent digital processing for independent
contractor registration and licensing functions, improving Investigations and
Mediations Unit (IMU) case-processing efficiencies, and exploring artificial
intelligence integration with Accela software and customer service units.
Operational excellence also requires investing in the people who deliver DLI’s
services and strengthening the culture and capabilities that support them. DLI
will develop a comprehensive continuous-improvement training program for
business operations, expand OSHA-10 and other workforce-safety training
Strategic operations, develop and provide recurring MSHA silica training for Montana
Outcome mines, and continue intentional employee recognition. The Department will also

partner with the Department of Corrections workforce team on a DLI clothing
catalog and implement a more consistent grant application process.

Together, these efforts will improve efficiency, strengthen accountability, support
employee development, and ensure DLI continues delivering modern, citizen-

focused government services.

e Launch 100% digital Independent Contractor Registration and
Contractor Licensing processing

e Launch DLI clothing catalog with Department of Corrections
¢ Implement improved DLI grant application processes

Key e Expand agencywide staff recognition efforts
Measures
e Expand statewide OSHA-10 and safety training
e Launch internal DLI Continuous Improvement training program

e Develop Al pilot for Accela software and customer service

e Improve Investigation and Mediation Unit (IMU) case
processing timelines
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