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Heard this lately? 

• Job-driven, Industry-driven, Demand-driven
• More, better, stronger employer partnerships
• Industry-driven courses and credentials
• Industry driven career pathways







Today’s Industry Partnerships: 
• Are industry driven
• Are regional
• Are convened by a credible third party
• Act as a coordinating body across multiple education, 

workforce development, economic development and other 
programs

• Create highly customized responses to a target industry’s 
needs, and therefore highly accurate responses

• They are about more than workforce training
• Treat employers as partners, not just customers
• Are NOT a grant program, a short term project, a passing 

fad; they are a long term partnership



They are different from: 

• Our State Workforce Innovation Board
• A Chamber of Commerce
• An industry association
• A Community College Advisory Board
• A career pathway employer group



Industry: What’s the Goal? 
• Industry Leadership in developing the agenda, 

the priorities and the strategies for action.

• Industry Partnership demonstrated in a 
willingness to collaborate together (company-to-
company), and with support partners. 

• Industry Commitment in implementing action 
areas, including time, in-kind and financial 
commitments as required to realize goals.









LANE COUNTY TECH COLLABORATIVE

32 Active Company members

Early Wins: Non-stop flight 
to/from San Jose + High Speed 
Internet Downtown

Top Areas of Focus: Quality k-
12 curriculum + Business 
Driven Post-Secondary



This slide created by Collaborative Economics, Inc.



What’s our response?
EDUCATION, WORKFORCE & ECONOMIC DEVELOPMENT

I. Education Historically: Train & Pray

I. Workforce Development

I. Economic Development



What’s our response?
EDUCATION, WORKFORCE & ECONOMIC DEVELOPMENT

I. Education Today: Career Pathways

I. Workforce Development

I. Economic Development





Designs by

Industry Clusters

What’s our response?
EDUCATION, WORKFORCE & ECONOMIC DEVELOPMENT

I. Education Career Pathways

I. Workforce Development ?

I. Economic Development





Designs by

Industry Clusters

What’s our response?
EDUCATION, WORKFORCE & ECONOMIC DEVELOPMENT

I. Education Career Pathways

I. Workforce Development 
Historically: Customized Business 
Training + Job Matching

III. Economic Development



What’s our response?
EDUCATION, WORKFORCE & ECONOMIC DEVELOPMENT

I. Education Career Pathways

I. Workforce Development 
Today: Sector/Industry Partnerships

III. Economic Development

Designs by

Industry Clusters



Designs by

Industry Clusters

Sector Strategies Coming of Age: 
EDUCATION, WORKFORCE & ECONOMIC DEVELOPMENT

I. Education Career Pathways

I. Workforce 
Development 

III. Economic Development





Questions?

Pam Watson, Bureau Chief
Workforce Programs Bureau
Montana Department of Labor & Industry
406-444-3478 
pwatson@mt.gov

mailto:pwatson@mt.gov
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